
[~ COUNCIL COMMUNICATION 

APPROVED __ ___ 

fCCycIed oami  THOMAS A PETERSON 

AGENDA TITLE: 

MEETING DATE: November 4, 1992 

PREPARED BY: City Manager 

Revised 1992-93 Operating Budget 

RECOI@SENDED ACTION: That the City Council complete its review of the 
amended 1992-93 Operating Budget and take action as 
deemed appropriate. Approval of the budget will be 
via the adr,ption of Resolution No. 92-185 which will 
accompany the revised budget document. 

BACKGROUND INFORMATIOTJ: At its regular meeting of July 1, 1992, the City 
Council approved the Operating Budget for 1992-93. 
The Council was advised that this would serve as an 
interim budget until the State's budget was adopted 

and the extent of the revenue reductions to cities was known. At that time the 
Council would be requested to adopt a revised, final budget. We now know that 
the State's revenue reduction to the City of Lodi will be approximately 
$430,000. 

Budget reductions are now being reviewed with department heads and the 
recommended revised budget will be distributed to the City Council in advance 
of Wednesday night's meeting. 

mMDLloG: No additional funding required 

Respectfully submitted, 

TAP : br 

Thomas A. Peterson 
City Manager 



A RESOLUTION OF THE LODI CITY COUNCIL 
ADOPTTNG AN OPERATING BUDGET FOR THE SUPPORT OF VARIOUS DEPARlMENTS 

C? THE CITY OF LODI AND A UTILITY OUTLAY BUDGET, BUT EXCLUDING 
THEREFROM THE LODI PUBLIC LIBRARY, FOR THE FISCAL YEAR BEGINNING 

JULY 1, 1992 AND ENDING JUNE 30, 1993. 

WHEREAS, it is desirable to separate therefrom funding for the 
Lodi Public Library, which will be addressed by separate Resolution; 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council hereby 
adopts by reference as if fully set forth herein, an operating budget 
for the support of various departments of the City of Lodi and a 
Utility Outlay Budget, Sut excluding therefrom the Lodi Public Library, 
for the fiscal year beginning July 1, 1992 and ending June 30, 1993, a 
copy of which is on file in the office of the City Clerk. 

Dated: November 4, 1992 

I hereby certify that Resolution No. 92-184 was passed and 
adopzed by the Lodi City Council in a regular meeting held November 4, 
i992 by the following vote: 

Ayes : Council Members - Pennino, Sieglock, Snider, and 
Pinkerton (Mayor) 

Noes : Council Members - Hinchmbn 

Absent: Council Members - None 

City Clerk 

9 2  - 184 



I TO : The Honorable Mayor and 
Members of the City Council 

FROM : City Manager 

*. DATE: November 2, 1992 

SUBJ : 1992-93 Operating Budget 

Presented herein for your information and revieb are the recommended 
reductions leading to the ultimate adoption of the 1992-93 Operating 
Budget . These reductions total $644,410, approximately 5 0 3  in excess of 
the amount of the State's reduction in revenue to the City of 
approximately $430,000. Included in the recommendations is the 
elimination of seven permanent full-time positions, each of which will be 
enumerated later. Also included is the elimination of a considerable 
number of part-time hours equating to approximately $49,445. Other 
siguificant areas of reductions are: elimination of salary adjustments for 
mid-management personnel ($78,045); suspension of administrative leave pay 
back ($81,125); reduced fringe benefit costs ($75,480); arid business, 
conferences and training ($77,320). These five categories alone total 
$361,415. In addition, General Fund expenditures have been further 
reduced by allocating $36,250 of Transportation Development Act monies to 
fund staff time devoted to transit administration. 

The following is a summary discussion of the more significant 
recornendations by department and division. 

CITY CLERK 1$5,02OL - The reductions are in the categories of 
part-time hours, administrative leave, and 
business, conferences and training. 

CITY COUNCIL [$5,615] - This reduction is achieved via a 10% cut in 
City Councilmembers' compensation and a reduced 
amount for business, conferences and training, 
and the interim budget adopted in June already 
reflects this. 

CONMUNITY INFORMATION 
[$16,0001 - This is the result of the elimination of the 

City newsletter in the format introduced earlier 
this calendar year. 

1 
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CITY MANAGER [$7,05SL 

PERSONNEL [$4.7101 . . 

- Administrative leave and business, conferences 
and training. 

This reduction is achieved by eliminating the 
mid-management salary adjustment of 4 % ,  and 
elimination af administrative leave pay, and 
reduced expsnditures f o r  business, conferences 
and trzlininq. 

COMMUNITY DEVELGPMENT [S30n  6751 

- PLANNING [$lS,OOS] - Combined here are reductions in-mid-management 
compensation, administrative leave and business, 
conferences cnd training. 

- BUILDING INSPECTION 
[$1S,670] - 

FINANCE [S87.9SOL 

POLICE [SSS, 8601 

FIRE $56,760 

These reductions here are in the same categories 
as Planning, with an additional cut in part-time 
hours. 

The major item in this department is the 
elimination of the position of Assistant Finance 
Director. Cther reductions are the result of 
the administrative leave compensation suspension 
and business, conferences and training. 

The most signiflcant factor contributing to this 
recommended rc.duction is the elimination of one 
Dispatcher position. Actually, the number of 
dispatchers assigned to the Dispatch Center will 
not be reduced. One dispatcher will be 
transferred from the Services Division to fill a 
current vac-ancy in the Dispatch Center and a 
Community Services Officer will be re-assigned 
to the Services Division. Other reducticns are 
in the categories of administrative leave and 
business. conferences and training. 

Xhile there are Some partially offsetting 
!?creases in this budget in the areas of 
-0nferences and training, as well salary savings 
->suiting f r o m  the six-month vacancy in olie 

:3attalion ciicf position. previously negotiated 
sa la ry  adjustment effecrive October 1, 1932 
result in :.his budgct being increased by $ 5 6 , 7 6 0 .  



. 

- ADMINISTRATION [$15,2651 - The reductions here are in the categories 
I ,.. of mid-management compensation, 

administrative leave and business, 
conferences and training. 

I - ENGINEERING [$re, 9951 - The areas of reductions are mid-management 
I compensation, administrative leave, ar.d 

business, conferences and training. 

- BUILDING MAINTENANCE 
I$S,S35l - The areas here are the Same as listed in 

Engineering. 

- STREET MAINTENANCE 
[$7,-- J J  - The areas of reductions here are in 

mid-management compensation, administrative 
leave and business, conferences and 
training. 

- EQUIPMENT MAINTENANCE 
[$43,755] - Tine major contributing factor here is t h e  

elimination of one position, that of 
Equipment Service Worker. It is actually 
somewhat more involved than that. As a 
result of a reorganization of this 
division, one position will be eliminated 
and another recltssified to Mechanic. 

- WASTEWATER ADMINISTRATION 
[$6,2351 - The categories of reductions here are 

mid-management compensation, administrative 
leave, and business, conferences and 
training. 

- PLANT MAINTENANCE [535 201 The malor factor in this recommended 
(WHITE SLOUGH) reduction is t h e  elimination of one Laborer 

position at the w h ~ t e  Slough Water 
Pollution Control Facility. Add i t iona 1 
areas of reductions are the same AS rn the 
other Public W O I ~ S  tfi\’1siorl~. 



4 

- WATER ADMINISTRATION 
156,2351 - The categories of reductions here are 

mid-management compensation, administrative 
leave, and business, conferences and 
:raining. 

PARKS AND RECREATION [$196,4OOL 

- RECREATION ADMINISTRATION 
[S76,6551 - The major reduction here is the elimination 

of the Project Coordinator position. 
Another major category is a 33% reduction 
in part-time hours i n  clerical staffing. 
Other cateaories in which reductions are 
recommended are mid-management 
compensation, administrative leave and 
business, conferences and training. 

- PARKS rDMINISTRATIO?? 
($119,7451 - The eliminaticn of two positions represents 

the major portion of the recommended 
rrductions here. They are the positions 
of Park Naturalist and Laborer. There are 
also significant reductions in part-time 
hours in the budget categories of Parks 
Administration, Sports Facilities and Other 
Parks. Other categories are the same as in 
Recreation Administration. 

ELECTRIC UTILITY [ $ S O ,  4251 

- ELECTRIC ADMINISTRATION 
($36,2851 - The reductions here are in the areas of 

mid-management compensation, administrative 
leave and business and conferences. 

- ELECTRIC ENGINEERING 
tS5.5101 - The reductions here are in the sane 

categories as Electric Administration. 

(There are addi,ional ':??3r reductions in other budget categories in the 
Electric Utility Departm- - ;  . 



.. 

COXMWITY CENTER 1 S 5 . 8 4 5 1  - The r&uctions here are in the two 
(HUTCHINS STREET SQUARE) categories of part-time clerical hours, and 

a&rninistrati-:e  lea..^ and business expr!iises. 

ARTS COMMISSIOM t S 6 . 9 8 0 1  - All pa-t-time hours. here have been 
eliminated. The trutchins Street Square 
staff will assume the responsibility of 
providing assistance to this commission. 
There is a l s o  a slight reduction ( 5 2 , 2 5 0 )  
in the amount available to be allocated by 
the commission to conTunity arts groups. 

SENIOR COKb?ISSIOM [$2,2151 - The reductions here are in the categories 
of mid-management comper.sation and 
administrative leave. 

nost significant decision faces the Ci:y Council with regard to the 
Library. Since the late 1970's, in the aftermath of the passage of 
proposition 13, fundin9 for the Library has been 17.86% of the property 
tax revenue received by the City. Thls proportionate share was 
established by action of the City Council because at that time the City's 
property tax rate was $1.68 per SlOO of assessed valuation. Of that 
figure, 5 - 3 0  was allocated to fund the Librazy. Applying that ratio to 
the Library cow results in a revenue reduction of $76,785, or 
approximately 7.6% of the total Library budget. Percentage-wise, other 
departments and divisions are not sublected to such a malor reduction, 
although the cut in Parks and Recreation is almost 7%. On the other hand 
the City's General Fund Reserve as a percentaq? of the City's General Fund 
budget in no way approximates the percentage of the Library Reserve Fund 
as applied to the Library's operating budge:. :n all probability the 
Library Board will wish to address the Council seeking to reduce 
impact. 



It is recommended that in addition to the budget review appearing on :he 
agenda for the regular meeting of Wednesday, November 4, 1992, the City 
Council devote the "Shirtsleeve" sessions of November 3 and November 10 
(if necessary) to this topic. Based on previous discussions with the City 
Council, staff is well aware that the Council wishes to adopt this budget 
no later than the sec 0vembe.r. (Novembe 18). Staff will be 
pleased to arrange for whatever additional meetings the Council feels the 
need to schedule to meet its objective. 

Attached are the appropriate revised budget schedules. The Assistant City 
Manager and the Finance Director will be present at Tuesday morning's 
"Shirtsleeve" session to assist the City Council in this budget review. 

Respectfully submitted, 

Thomas A. Peterson 
City Manager 

TAP : br 

Attachment 
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ELECTRE UTILITY F!JND 

1992-93 
SUMMARY OF THE BE!3GET 

Sate of Electricit3 
Totai 

OTHER INCGlcJE 
Sale of Ssstm - Joint Pols 
s i c ?  of Pioperty - Salvage 
Pole Rentai (CAW) 
!nterest Income 
Ele ciri c Mi s c el la neo us 
Revenue NGC 
Capac'm Charge 

Tab1 
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CCNTRlBUTiONS FRGM OTHER FUNDS 
General Fund S 1131.125 

P a Tokl 


